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Interview Summary
As a teacher for the Center for Home Education in Watauga, Texas for the past six years I have had the personal pleasure to work under an outstanding administrator who is a wealth of knowledge for all those who work under her administration. Unfortunately for the school she is retiring at the end of the current school year, and will be greatly missed. Mrs. Yolanda Cranford has been an amazing educator and servant of children and has worked with all age groups including primary, secondary, and post-secondary students. After years in the classroom she took a position in administration and stated that” the goal of any educator should be to help students develop a lifelong love of learning.” The Center for Home Education is a university model K-12 private school in the heart of the community that caters to the homeschool community. Parents place their students at the Center for Home Education for all or just a few subjects, and the school is similar in model to Grace Preparatory Academy in Arlington, Texas but they are not affiliated with each other. 
Within this private school setting Mrs. Cranford stated that “it is important to utilize educational research within the university model, and to make sure that all needs are being met educationally. The significance of examining new approaches to the field of education is vital, but as an administrator it is imperative to not make changes for the sake of change, especially in education.” She stated that contemporary educational research often times does not lend itself to the schools chosen model.  However, she is a firm believer that administrators need to make sure that the research is proven, reliable, tested, evaluated, and monitored before it is instituted. Regarding high stakes testing students need to be held accountable for periodic benchmarks in her opinion, but that is does not need to be the main focus and should not take up critical classroom time consistently. Mrs. Cranford feels that high stakes testing is a tool for revealing holes in students learning, but it does not need to be” the end all be all” of a student’s life. 
The top priority of any school administrator in her opinion is to hold students to high expectations, help them reach their highest potential, and to aid students in becoming who God wired them to be. Instilling values and to teaching students to be givers rather than takers, as well as contributing members of society, is her personal goal. Key areas that administrators and teachers need to examine is to create internal rather than external motivation for learning, support students with setting personal goals, enable them to seek out knowledge, and equip them to do so effectively. 
The role of the educational system in preparing students to become successful members of society includes the necessity for schools to teach problem-solving techniques in the classroom, and to teach it well. The reasons are simple according to Mrs. Cranford, because these are the skills that companies will look for from students in the future. Teachers need to remember that our students are only in our classrooms for a short period of time and that our goal should be to prepare them for the future, not just to concentrate on today’s lesson in our subject matter only. Content is important and students need to be able to test well, complete assignments, and earn good grades. However, teachers need to remember that we are in the life of the student for a fleeting moment and that our job is to prepare them for life after they leave our classrooms, and schools. Also, the concept of grace is important when dealing with students and teachers need to remember that every student is an individual. Students do not fit into one cookie cutter mold that the state seems to want to put them in, because God created each student differently. One student’s best is not the same as another student’s best, and educators need to remember this when dealing with students of all ages. To sum it up best Mrs. Cranford wants teachers to remember “that they are not teaching a subject, they are teaching unique students.” When observing teachers Mrs. Cranford stated that “she looks for a teacher who has a passion for the subject they are teaching, a zeal for the act of learning, and creativity when delivering material to students.” Teachers who can come from fifty-two different directions to make sure that a student “gets-it” is essential, and what she looks for when hiring. 
The role of parents in education was complimentary and supportive in nature and the ability of parents to hold the school accountable for the time and money that is spent helps to hold schools to a high standard. When asked to describe the toughest part of education Mrs. Cranford spoke about the difficulty of having students who have had their hearts severely wounded, opinions jaded, and low self-esteem especially to the point that the students have taken to lashing out and hurting others in response to their deep pain. This is prevalent in today’s world, and she stated she sees more students dealing with these types of issues as the years pass. 
Good administrator should create a positive school environment, benefit the community, be constantly aware, and to work with teachers and staff in one accord. The ability to keep a small community feel in the school if possible works well, and students thrive with a sense of belonging. Having a good relationship with the local police helps students feel safe and secure and in today’s society is extremely necessary. As an administrator safety and parental involvement is key to a school success within the community, and any good administrator will attest to this. An administrator’s job is never done and the responsibility is tremendous. Praise God for good administrators such as Mrs. Cranford who work tirelessly and endlessly every day to make sure that each student in the school knows they are important, cared for, and valued. 
Personal Reflection
	I am appreciative for the opportunity to have been able to interview Mrs. Cranford. I think that she brings a great deal of wisdom to her administration position, because of her classroom experience. As a teacher I know personally that I can go to her with any question, and she has seen the same situation a thousand times, and she will give me wise counsel in how to deal with it. Even though the school holds to a university model approach to learning and caters to the homeschool community the basis of education and the problems are the same in many respects to that of public school. However, there is a great deal of freedom in being an administrator in this setting that I was able to see after speaking to Mrs. Cranford. For one, being in a private school setting I see that she gets a high degree of parental support and this stems from the high cost of private education and a sense that the parents are probably more vested in the school. Second, the school has a tremendous amount of religious freedom which is wonderful personally but would not be tolerated in the public school setting. Third, parents within this setting are extremely against any form of high stakes testing with regards to STAAR for various reasons and the school is not held to the same state standards as the public school. This does not mean that our students do not test or participate in any high stakes testing, but it is nowhere near the rigorous testing schedule instituted by the state. I feel that private school offers a wide array of freedom for an administrator, and can see that the challenges of private school and public school differ to some degree. I have learned a great deal while working with Mrs. Cranford and will always hold her in high esteem. It was a pleasure to be able to glean so much wisdom during the interview, and I will cherish my time under her tutelage forever. 
